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Asgistant Director for Uperations 27 December 1357
Chlef, Foreign Documents Division

DCID on Exploitation of Foreign Lenguege Publications

1, For the implementation of NSCID ___ as mmended, s separste
mmmm,m-immwmmlwpmmtm is
essantial for sound organiszation of responsibilities. It would be
inconsistent and confusing to caubine the service of "mxgloitation"”
witk that of “poocurement snd referencing” in the ssme Lplementing
PCID for the following ressons:

&. Disslmilarity in pwrpose

memm”mWﬁﬁm
PRl handling and supply of all types of dcmestic and
mmmﬁrmmammmﬁxxs,
imcluding propagania trale meterial, standard reference, ete.
These functions act elso to smupport the collection activities
&moimmuahm“wwrmtorm#m
becessary source miterial. Bxploitstion, on the other hand,
is eomcerned with the collection and collation of needed
intelligence information from sources which it orders through
procurenent.

b, Dissimllarity in sctivities

Procurement and referencing conduct coordination and
liaigon with other libraries. Exploitation, however, deals
with the substantive snalymts of the intelligence commmmnity.

¢. Incluling these activities in one DCID would necessi~
mmmwmmmm,mmme
wm:wcmﬁmmﬂemmmm
demongtrated. Actual guldance sod coordinstion world thus
have to be redelegnted to two or three subccmittees whose
mmm:weywmmmwmt
Mmm #. This results in an unnecessary confusion of the

2. I, therefore, recoammend that a separate DCID on exploitation
&mmhmbemwd. Suggested draft is
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